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Word zelf stoicijn: zeven oefeningen

1. Dichotomie van controle Schryf in twee kolommen op waarover je al dan miet controle
hebt. Aan de zaken waarover je geen controle hebt, moet je geen tiyd verspillen. Hoe hard je
ook probeert, als mensen je niet leuk vinden, kan je daar niets aan veranderen. Doe deze
oefening dagelijks, of op moeilijke momenten.

2. Hou een dagboek bij Niet als anekdotisch verslag van je dag, maar als systematische
filosofische praktiyk: wat heb je meegemaakt en wat heb je daaruit geleerd?

3. Visualiseer het slechte De ‘premeditatio malorum’ 1s een heel belangrijke oefening bij de
stoicynen. Door Je systematisch vreselijke dingen voor te stellen wapen je je tegen
tegenvallers. Seneca oefende hoe een geplande reis kon mislopen: door een storm, een
zieke kapitein of piraten.

4. Het obstakel 15 de weg Door een probleem om te keren maak je van iets slechts 1ets goeds,
maak je van mitdagingen kansen. Als iemand niet wil meewerken, zie dat als een kans om
geduld te oefenen. Er is geen goed of slecht, er 1s alleen perceptie.

5. Plaats dingen 1n perspectief Bekik de wereld van bovenaf. Beeld je de miljarden mensen
op de planeet in, de legers, boerderijen, geboortes en overlyydens. Dat doet je beseffen hoe
nietig je bent. Luxe en macht worden ondergeschikt, je dagelijkse zorgen banaal. Tegelyjk
herinnert het je aan hoe je verbonden bent met de wereld.

6. Memento mori Reflecteer over je sterfelyjkheid en het korte menseljjk bestaan. Dat moet
geen angst iInboezemen, maar nederig maken. Marcus Aurelius schreef: ‘Je kan vandaag
sterven. Laat dat bepalen wat je zegt en denkt.

7. Oefen tegenslag Comfort 15 de ergste vorm van slaverni): het maakt ons angstig om
dingen te verliezen. Om daar nmiet afhankelijk van te zijn 15 het goed af en toe eens de bus te
nemen 1n de plaats van die dure auto, een paar dagen te vasten of eens niet met warm water
te douchen.






4 BE PROACTIVE

FOCUS ON YOU
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TAKE RESPONSIBILITY FOR
YOUR REACTIONS TO YOUR
EXPERIENCES.
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IN MIND. €3
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(@) URGENT & NoT IM PORTANT-» DELEGATE

gz NOT YRGENT £ NOT IMPORTIANT
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SHARPEN THE SAW

\

" THERE'S NO TIME T0 STOP AND SHAePEN
— \NE GOT 0 MUOA TO cuT!
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BREAKING NEWS

Parrot learns how to say "How's progress?"
and get promoted to project manager
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Niet bang van een

beetje beaufort

(Op) recht door zee

BZIO is een haven voor revalidatie

Het kompas van de

sector
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A GUIDE TO THE
PROJECT MANAGEMENT
BODY OF KNOWLEDGE

PMBOK
GUIDE

SIXTH EDITION

INCLUDES: THE STANDARD
FOR PROJECT MANAGEMENT

ANSVTW 500207

PROJECT PROJECT
Conception Definition
& Initiation & Planning

1
Project Scope &
Charter Budget
Project Work Breakdown
Initiation Schdue

Gantt Chart
Communication Plan

Risk Management

PROJECT

Launch or
Execution

3

Status &
Tracking

KPIs
Quality

Forecasts

) PROJECT

Performance
& Control

4

Objectives

Quality
Deliverables

Effort & Cost
Tracking

Performance

PROJECT
Project
Close

5

Post
Mortem

Project
Punchlist

Reporting
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Lean - The Toyota Way

Continuous Respect
Improvement for People

Genchi :
GenbUtsu (ilnsp?:vfn?er:t) Chal Ie nge Teamwork RespeCt

(go & see)




Lean Philosophy

1. Customer-First Thinking
2. People are your most valuable resource
3. Continuous Improvement - Kaizen

4. Focus on where the value is added

5. Moving forward together







The 6 key Scrum principles
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Control over
empirical processes
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Value-based
prioritization

Self-organization

Time-boxing
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Collaboration

lterative development



Effort

Parkinson’s Law

More Time = Less Effort Needed

Less Time = More Effort Needed

Time Allocated



The 4 Steps Within a Sprint Cycle

oPRINT CYCL £

SPRINT cYC\®

Source: https://www.atlassian.com/agile/scrum/sprints




Agile vs Lean

Agile

Variability

Lean

S Volume

Hagh

Agllity is needed in less predictable environments
when volume is low and the need for variability is high.

Aspect Lean Agile

Obsessed With Waste Users

Manages Process Uncertainty
Delivers Value Working Product
Applies Heuristics Principles

Has The Best Slides Yes No

Negative Associations Cost Cutting Chaos

Achilles’ Heel Lean For Lean's sake Apgile-As-Religion

Supply chain
characteristics

Lean

Agile

Objectives

Cost reduction
Stock reduction

Strong responsiveness to change
Availability of product(or service) adapted
to customer needs

Key features

Waste disposal

Continuous pulled stream smoother
High level of efficiency

Quality assurance

Flexibility

Market sensitivity

A shared virtual network
Process integration

Type of product

Standard product with a long-life
cycle

Personalized and innovative product with
short life cycle

Type of request

Little varied and predictable demand

Very varied and unpredictable demand

Demarche

Eliminate wastes, including time,
Work with pulled stream smoother
Do more with less (as long as
customer satisfaction is preserved)
Mastering quality assurance

Rely on information directly from the
market (real demand)

Adopt a virtual organization to seize
profitable opportunities in volatile and / or
new markets.

Source: Authors® own research




® Available online at www.sciencedirect.com
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29th World Congress International Project Management Association (IPMA) 2015, [PMA WC
2015, 28-30 September — 1 October 2015, Westin Playa Bonita, Panama

Does lean & agile project management help coping with project

complexity?

Afshin Jalali Sohi**, Marcel Hertogh®, Marian Bosch-Rekveldt*, Rianne Blom"

aFaculty of Chiil Engineering and Geosciences, Delfi Umiversity of Technology, Srevinweg 1, 228CN, Delft, The Netherlands

*Rifkswarerstaal, Griffioenlaan 2, 3524 LA, Utrechi, The Netheriands

Table 2: Surmmary of correlation matrix

element Statement reduces manages UISUEe
complexity complexity
Lean 1 all specialists work together in the project. instead of the project being divided into X X
parts and merging all the parts at the end of the process
Lean 2 all rebevant alternatives are considered and worked ouwt X
the decision making process related to the altematives s delayed as much as possible X
Lean 3 the constructabality of the project 1s taken info consideration X X
Lean 4 much information, hike problems and corresponding action plan and the prject’s X
performance. 18 visualised and insightful to me at any given moment
Lean 3 standardization 1s used in this project X
Agile 6 I hawe selecied the tasks | am performing myself X
Agile 7 performance is tracked on a daily basis X
Agile B the team or sub-tcam meets on a daily basis X
amongst the team everyone 1s aware of who i1s doing what, since we often align this X X
Agile 9 the waork is divided in smialler batches, which after completion are delivered to the X
customer 5o he/she can provide feedback
Merged 10 I was involved m the planning process X X
Merged 11 a detailed plannimg was not made at the beginning of the process, but a one X
week/month plannmg 1s made on a weeklhyw'monthly basis
in the planning only tasks with high prionty (according to the customer) and for X
which all prerequisites are met are included
Merged 12 Problems. even the smaller ones, are reported when they occur and made insightful X

io all team members




LEAN AND AGILE

PROJECT MANAGEMENT:

AN OVERVIEW OF THE LITERATURE

EXPLORING COMPLEMENTARITIES

Paula de Oliveira Santos, Master's Degree Student
Marly Monteiro de Carvalho, Full Professor

UNIVERSITY OF SAQ PAULO, BRAZIL

Abstract: This study approaches the scenario of the literature on
Lean an Agile Project Management, exploring synergies and

DOI NUMBER: 10.19255/JMPM02408

1. INTRODUCTION

There is an increasing interest in Project Management
literature on innovative approaches, more aligned to
the current context dynamics (Conforto, Amaral, da
Silva, Di Felippo. & Kamikawachi. 2016), in constant
evolution (Bredillet, Tywoniak, & Tootoonchy, 2018).
Thus. the approaches under the umbrella of the so-
called ""agile"™" (Serrador & Pinto, 2015). considered
highly adaptable with short iterations of planning and
execution (PMI, 2017), continuous feedback from
stakeholders, and easy-to-manage changes (Sixsmith,
Mooney. & Freeburn, 2014) has received attention from
academics and practitioners.

The evolutionary cycles of continuous improvement in
agile methods are grounded on the PDCA cycle
(Measey & Radtac, 2015, Pernstél, Feldt, & Gorschek.
2013) and in the principles and practices of lean
approaches (Liker. 2004) Both lean and agile
approaches focus on delivering value (Womack, Jones,
Roos, Korytowski, & Ferro, 2004, Murdiani, Borstler, &
Fricker, 201&). and on visual management tools
(Murdiani, Borstler, & Fricker, 2016: Pernstal, Feldt, &
Corschek, 2013).

However, there is a lack of studies on lean project
management, still focusing on the execution of
construction projects [Rosenbaum et al. 2013). The
similar genesis and aims suggest that both

The differences between both

met

PAGE 97

2. LITERATURE REVIEW

Project management methodologies can differ from
organization to organization, from team to team,
according to culture, internal synergy, contractual and
business needs, choosing and combining tools that
best contribute for management to occur in the best
possible way (Karrbom Custavsson & Hallin, 2014)
However, project management is a  crucial
competence to obtain results from projects that are
increasingly better and more aligned with the
strateqic goals of organizations (Brones et al, 2014),

To be successful in dealing with different approaches
and managerial needs, “the project manager will need
to be familiar with the tools and techniques to
understand how to apply them effectively” (PMI, 2017,
p. 178).

21, LEAN PROJECT MANAGEMENT

The Lean approach emerges from the Toyota
Production System focusing on "specifying a value,
aligning actions that create wvalue in the best
sequence, performing those activities without
interruption” (Womack et al, 2004, p. 3), aiming at
eliminating all forms of waste and activity that does
not add value,

In Lean philosophy, the processes approach that
ma:{imizFi.ualue r the client [LaFinslvci et aLﬂDGﬁ‘l is

ods, pointe

out

complementarities, tools, and practices. It is a literature review, in thE EUWE}’Ed Eample' HrE rElatEd tﬂ cﬂn:eptual

applying bibliometric analysis of networks generated using

VOSViewer Software and content analysis that explores a coding d iﬁEfEﬂCES. Fﬂ.r insta r'.:E' hﬁr cnmpari ng 5: rum and

schema, draw through an in-depth analysis of the selected papers.

The results show that Agile Project Management is becoming ha nbﬂn tﬁ:h niq WES, thE p'.l'l IIEd VEersls pUEth
o difieaties heyond the consraction secer for meory . CVAFACEEriStic is highlighted. While Kanban promotes
e af oth approsches. poning out the resemcn oporures EN1E “PpuUlled” execution of activities. Scrum works

and gaps. For practice, it identifies the main tools and the

organizational contexts for applying Agile and Lean Project '|pu5h$:l'l thmugh 'a Eadente ‘:FI: rElEﬁsHl GI‘E hahdlES
peneacment helping n feeonmeting data for process analysis and improvement; the other

uses it to monitor people’s work (Middleton & Joyce,
2012 )

KEYWORDS: LEAN; AGILE; PROJECT MANAGEMENT: BIELIOMETRICS



Business
Review

Embracmg Agile

wmas

scrum‘‘takes the
l\1/stery out of

at executlves
do every day.”

that fo m g ma eme
by D rre igby, ff d, and Hirotaka Takeuchi




The Right Conditions for Agile

CONDITIONS

FAVORABLE

UNFAVORABLE

MARKET ENVIRONMENT

Customer preferences and solution
options change frequently.

Market conditions are stable
and predictable.

CUSTOMER INVOLVEMENT

Close collaboration and rapid
feedback are feasible.

Customers know better what they
want as the process progresses.

Requirements are clear at the
outset and will remain stable.
Customers are unavailable for
constant collaboration.

INNOVATION TYPE

Problems are complex, solutions are
unknown, and the scope isn’t clearly
defined. Product specifications may
change. Creative breakthroughs and
time to market are important.
Cross-functional collaboration is vital.

Similar work has been done before,
and innovators believe the solutions
are clear. Detailed specifications
and work plans can be forecast
with confidence and should be
adhered to. Problems can be solved
sequentially in functional silos.

MODULARITY OF WORK

Incremental developments have
value, and customers can use them.
Work can be broken into parts and
conducted in rapid, iterative cycles.
Late changes are manageable.

Customers cannot start testing
parts of the product until
everything is complete.

Late changes are expensive

or impossible.

IMPACT OF INTERIM MISTAKES

They provide valuable learning.

They may be catastrophic.

SOURCE BAIN & COMPANY
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