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Implementatie van Lean in 

een Afrikaans ziekenhuis

Erwin Telemans / CEO
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Tanzania Belgium

Population 55.4 m 11.6m

GDP per capita 3,200 $ 46,600 $

Life expectancy @ birth 63.1 81.2

Population growth rate 2.74 % 0.67 %

Median age 17.9 41.5

Maternal mortality rate 398 deaths/100,000 live 
births

7

Infant mortality rate 38.7 deaths/1000 live 
births

3.4

Health expenditure of GDP 5.6 % 10.6 %

Physician density 0.02 / 1,000 population 3.01

Hospital bed density 0.7/ 1,000 population 6.2

27x

57x

11x



Challenges 

• Donor dependency

• Declining staff retention

• Low efficiency 

• Quality of care not measured 

• Poverty of patients

• Unmet commitment towards Government 

of Tanzania















• Valued and engaged staff

• Excellent client outcome

• Excellent client experience

• Learning and innovation culture 

• Financial sustainability

Strategy / Vision / Mission / 
Values / Goals



Quality & Safety
First time right

No harm
Work according to best 

practice

Financial responsibility
Healthy financial position

Accountability

Client satisfaction
Timely

Accessible
Listen to our clients

Staff engagement
Involved staff

Developing talents
Value each individual

Waiting time
# of returning 

complaints

Profit margin
Operating margin

Reserves

Mortality rate
Morbidity rate
Infection rate

# of internal audits

Absenteeism
# of staff trained 

as per plan

CCBRT TRUE NORTH

















-No. of 
incidents
-No. of Near 
Misses

-Quality of 
Care
-First Time 
Right

-On-Time
Delivery
-No. of 
Services

-Total Cost
-Cost/service

-Absenteeism
-Improvement 
ideas
implemented

-KGs of Waste
-Recycling

S Q D C M E
Operations

Supervisors

Managers

Executives

Board of 
Directors

-Service
Delivery/category
- Performance to Plan
- Performance to Budget
- Revenue Generated
- Donations collected

- VA% / Value 
Stream
- Total Lead Time

- Service Delivery / 
Dept.
- Dept. Perf. to plan
- Dept. Perf. to budget

- Service Delivery / 
Category
- Overall Perf. to plan
- Overall Perf. to budget
- Financial Viability
- Special Projects 

Macro Measures 
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Our “Lean” journey

1. Excitement

2. Lost

3. 1 Mile wide 1 Inch deep → 1 Inch wide 1 Mile deep

4. Lean as a Business Strategy, not improvement 

projects 



Role of coaching
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